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THE PRINCE 

(1513)1 

Chapter IX: 
Concerning a Civil Principality 

But coming to the other point — where a leading citizen becomes the prince of his 
country, not by wickedness or any intolerable violence, but by the favour of his 
fellow citizens — this may be called a civil principality; nor is genius or fortune 
altogether necessary to attain to it, but rather a happy shrewdness. I say then that 
such a principality is obtained either by the favour of the people or by the favour 
of the nobles. Because in all cities these two distinct parties are found, and from 
this it arises that the people do not wish to be ruled nor oppressed by the nobles, 
and the nobles wish to rule and oppress the people; and from these two opposite 
desires there arises in cities one of three results, either a principality, self-
government, or anarchy. 
 A principality is created either by the people or by the nobles, accordingly as 
one or other of them has the opportunity; for the nobles, seeing they cannot 
withstand the people, begin to cry up the reputation of one of themselves, and 
they make him a prince, so that under his shadow they can give vent to their 
ambitions. The people, finding they cannot resist the nobles, also cry up the 
reputation of one of themselves, and make him a prince so as to be defended by 
his authority. He who obtains sovereignty by the assistance of the nobles main-
tains himself with more difficulty than he who comes to it by the aid of the peo-
ple, because the former finds himself with many around him who consider them-
selves his equals, and because of this he can neither rule nor manage them to his 
liking. But he who reaches sovereignty by popular favour finds himself alone, and 
has none around him, or few, who are not prepared to obey him. 
 Besides this, one cannot by fair dealing, and without injury to others, satisfy 
the nobles, but you can satisfy the people, for their object is more righteous than 
that of the nobles, the latter wishing to oppress, while the former only desire not 
to be oppressed. It is to be added also that a prince can never secure himself 
against a hostile people, because of their being too many, whilst from the nobles 
he can secure himself, as they are few in number. The worst that a prince may 
expect from a hostile people is to be abandoned by them; but from hostile nobles 
he has not only to fear abandonment, but also that they will rise against him; for 
they, being in these affairs more far- seeing and astute, always come forward in 
time to save themselves, and to obtain favours from him whom they expect to 
prevail. Further, the prince is compelled to live always with the same people, but 
he can do well without the same nobles, being able to make and unmake them 
daily, and to give or wake away authority when it pleases him. 
 Therefore, to make this point clearer, I say that the nobles ought to be looked 
at mainly in two ways: that is to say, they either shape their course in such a way 
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as binds them entirely to your fortune, or they do not. Those who so bind them-
selves, and are not rapacious, ought to be honoured and loved; those who do not 
bind themselves may be dealt with in two ways; they may fail to do this through 
pusillanimity and a natural want of courage, in which case you ought to make use 
of them, especially of those who are of good counsel; and thus, whilst in prosper-
ity you honour them, in adversity you do not have to fear them. But when for 
their own ambitious ends they shun binding themselves, it is a token that they 
are giving more thought to themselves than to you, and a prince out to guard 
against such, and to fear them as if they were open enemies, because in adversity 
they always help to ruin him. 
 Therefore, one who becomes a prince through the favour of the people ought 
to keep them friendly, and this he can easily do seeing they only ask not to be 
oppressed by him. But one who, in opposition to the people, becomes a prince by 
the favour of the nobles, ought, above everything, to seek to win the people over 
to himself, and this he may easily do if he takes them under his protection. Be-
cause men, when they receive good from him of whom they were expecting evil, 
are bound more closely to their benefactor; thus the people quickly become more 
devoted to him than if he had been raised to the principality by their favours; and 
the prince can win their affections in many ways, but as these vary according to 
the circumstances one cannot give fixed rules, so I omit them; but, I repeat, it is 
necessary for a prince to have the people friendly, otherwise he has no security in 
adversity. 
 Nabis,2 Prince of the Spartans, sustained the attack of all Greece, and of a 
victorious Roman army, and against them he defended his country and his 
government; and for the overcoming of this peril it was only necessary for him to 
make himself secure against a few, but this would not have been sufficient had 
the people been hostile. And do not let any one impugn this statement with the 
trite proverb that “He who builds on the people, builds on the mud,” for this is 
true when a private citizen makes a foundation there, and persuades himself that 
the people will free him when he is oppressed by his enemies or by the magis-
trates; wherein he would find himself very often deceived, as happened to the 
Gracchi in Rome and to Messer Giorgio Scali3 in Florence. But granted a prince 
who has established himself as above, who can command, and is a man of cour-
age, undismayed in adversity, who does not fail in other qualifications, and who, 
by his resolution and energy, keeps the whole people encouraged--such a one will 
never find himself deceived in them, and it will be shown that he has laid his 
foundations well. 
 These principalities are liable to danger when they are passing from the civil 
to the absolute order of government, for such princes either rule personally or 
through magistrates. In the latter case their government is weaker and more 
insecure, because it rests entirely on the goodwill of those citizens who are raised 
to the magistracy, and who, especially in troubled times, can destroy the govern-
ment with great ease, either by intrigue or open defiance; and the prince has not 
the chance amid tumults to exercise absolute authority, because the citizens and 
subjects, accustomed to receive orders from magistrates, are not of a mind to 
obey him amid these confusions, and there will always be in doubtful times a 
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scarcity of men whom he can trust. For such a prince cannot rely upon what he 
observes in quiet times, when citizens have need of the state, because then every 
one agrees with him; they all promise, and when death is far distant they all wish 
to die for him; but in troubled times, when the state has need of its citizens, then 
he finds but few. And so much the more is this experiment dangerous, inasmuch 
as it can only be tried once. Therefore a wise prince ought to adopt such a course 
that his citizens will always in every sort and kind of circumstance have need of 
the state and of him, and then he will always find them faithful. 

Chapter XIV: 
That which concerns a Prince on the Subject of the Art of War 

A prince ought to have no other aim or thought, nor select anything else for his 
study, than war and its rules and discipline; for this is the sole art that belongs to 
him who rules, and it is of such force that it not only upholds those who are born 
princes, but it often enables men to rise from a private station to that rank. And, 
on the contrary, it is seen that when princes have thought more of ease than of 
arms they have lost their states. And the first cause of your losing it is to neglect 
this art; and what enables you to acquire a state is to be master of the art. Fran-
cesco Sforza, through being martial, from a private person became Duke of 
Milan; and the sons, through avoiding the hardships and troubles of arms, from 
dukes became private persons. For among other evils which being unarmed 
brings you, it causes you to be despised, and this is one of those ignominies 
against which a prince ought to guard himself, as is shown later on. Because there 
is nothing proportionate between the armed and the unarmed; and it is not 
reasonable that he who is armed should yield obedience willingly to him who is 
unarmed, or that the unarmed man should be secure among armed servants. 
Because, there being in the one disdain and in the other suspicion, it is not possi-
ble for them to work well together. And therefore a prince who does not under-
stand the art of war, over and above the other misfortunes already mentioned, 
cannot be respected by his soldiers, nor can he rely on them. He ought never, 
therefore, to have out of his thoughts this subject of war, and in peace he should 
addict himself more to its exercise than in war; this he can do in two ways, the 
one by action, the other by study. 
 As regards action, he ought above all things to keep his men well organized 
and drilled, to follow incessantly the chase, by which he accustoms his body to 
hardships, and learns something of the nature of localities, and gets to find out 
how the mountains rise, how the valleys open out, how the plains lie, and to 
understand the nature of rivers and marshes, and in all this to take the greatest 
care. Which knowledge is useful in two ways. Firstly, he learns to know his coun-
try, and is better able to undertake its defence; afterwards, by means of the 
knowledge and observation of that locality, he understands with ease any other 
which it may be necessary for him to study hereafter; because the hills, valleys, 
and plains, and rivers and marshes that are, for instance, in Tuscany, have a 
certain resemblance to those of other countries, so that with a knowledge of the 
aspect of one country one can easily arrive at a knowledge of others. And the 
prince that lacks this skill lacks the essential which it is desirable that a captain 



should possess, for it teaches him to surprise his enemy, to select quarters, to 
lead armies, to array the battle, to besiege towns to advantage. 
 Philopoemen,4 Prince of the Achaeans, among other praises which writers 
have bestowed on him, is commended because in time of peace he never had 
anything in his mind but the rules of war; and when he was in the country with 
friends, he often stopped and reasoned with them: “If the enemy should be upon 
that hill, and we should find ourselves here with our army, with whom would be 
the advantage? How should one best advance to meet him, keeping the ranks? If 
we should wish to retreat, how ought we to pursue?” And he would set forth to 
them, as he went, all the chances that could befall an army; he would listen to 
their opinion and state his, confirming it with reasons, so that by these continual 
discussions there could never arise, in time of war, any unexpected circumstances 
that he could not deal with. 
 But to exercise the intellect the prince should read histories, and study there 
the actions of illustrious men, to see how they have borne themselves in war, to 
examine the causes of their victories and defeat, so as to avoid the latter and 
imitate the former; and above all do as an illustrious man did, who took as an 
exemplar one who had been praised and famous before him, and whose achieve-
ments and deeds he always kept in his mind, as it is said Alexander the Great 
imitated Achilles, Caesar Alexander, Scipio Cyrus. And whoever reads the life of 
Cyrus, written by Xenophon, will recognize afterwards in the life of Scipio how 
that imitation was his glory, and how in chastity, affability, humanity, and liber-
ality Scipio conformed to those things which have been written of Cyrus by 
Xenophon. A wise prince ought to observe some such rules, and never in peaceful 
times stand idle, but increase his resources with industry in such a way that they 
may be available to him in adversity, so that if fortune chances it may find him 
prepared to resist her blows. 

Chapter XVIII: 
Concerning the Way in which Princes should Keep Faith 

Every one admits how praiseworthy it is in a prince to keep faith, and to live with 
integrity and not with craft. Nevertheless our experience has been that those 
princes who have done great things have held good faith of little account, and 
have known how to circumvent the intellect of men by craft, and in the end have 
overcome those who have relied on their word. You must know there are two 
ways of contesting,5 the one by the law, the other by force; the first method is 
proper to men, the second to beasts; but because the first is frequently not suffi-
cient, it is necessary to have recourse to the second. Therefore it is necessary for a 
prince to understand how to avail himself of the beast and the man. This has 
been figuratively taught to princes by ancient writers, who describe how Achilles 
and many other princes of old were given to the Centaur Chiron to nurse, who 
brought them up in his discipline; which means solely that, as they had for a 
teacher one who was half beast and half man, so it is necessary for a prince to 
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know how to make use of both natures, and that one without the other is not 
durable. A prince, therefore, being compelled knowingly to adopt the beast, ought 
to choose the fox and the lion; because the lion cannot defend himself against 
snares and the fox cannot defend himself against wolves. Therefore, it is neces-
sary to be a fox to discover the snares and a lion to terrify the wolves. Those who 
rely simply on the lion do not understand what they are about. Therefore a wise 
lord cannot, nor ought he to, keep faith when such observance may be turned 
against him, and when the reasons that caused him to pledge it exist no longer. If 
men were entirely good this precept would not hold, but because they are bad, 
and will not keep faith with you, you too are not bound to observe it with them. 
Nor will there ever be wanting to a prince legitimate reasons to excuse this non-
observance. Of this endless modern examples could be given, showing how many 
treaties and engagements have been made void and of no effect through the 
faithlessness of princes; and he who has known best how to employ the fox has 
succeeded best. 
 But it is necessary to know well how to disguise this characteristic, and to be a 
great pretender and dissembler; and men are so simple, and so subject to present 
necessities, that he who seeks to deceive will always find someone who will allow 
himself to be deceived. One recent example I cannot pass over in silence. Alexan-
der the Sixth did nothing else but deceive men, nor ever thought of doing other-
wise, and he always found victims; for there never was a man who had greater 
power in asserting, or who with greater oaths would affirm a thing, yet would 
observe it less; nevertheless his deceits always succeeded according to his 
wishes,6 because he well understood this side of mankind. 
 Therefore it is unnecessary for a prince to have all the good qualities I have 
enumerated, but it is very necessary to appear to have them. And I shall dare to 
say this also, that to have them and always to observe them is injurious, and that 
to appear to have them is useful; to appear merciful, faithful, humane, religious, 
upright, and to be so, but with a mind so framed that should you require not to be 
so, you may be able and know how to change to the opposite. 
 And you have to understand this, that a prince, especially a new one, cannot 
observe all those things for which men are esteemed, being often forced, in order 
to maintain the state, to act contrary to fidelity,7 friendship, humanity, and 
religion. Therefore it is necessary for him to have a mind ready to turn itself 
accordingly as the winds and variations of fortune force it, yet, as I have said 
above, not to diverge from the good if he can avoid doing so, but, if compelled, 
then to know how to set about it. 
 For this reason a prince ought to take care that he never lets anything slip 
from his lips that is not replete with the above-named five qualities, that he may 
appear to him who sees and hears him altogether merciful, faithful, humane, 
upright, and religious. There is nothing more necessary to appear to have than 
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this last quality, inasmuch as men judge generally more by the eye than by the 
hand, because it belongs to everybody to see you, to few to come in touch with 
you. Every one sees what you appear to be, few really know what you are, and 
those few dare not oppose themselves to the opinion of the many, who have the 
majesty of the state to defend them; and in the actions of all men, and especially 
of princes, which it is not prudent to challenge, one judges by the result. 
 For that reason, let a prince have the credit of conquering and holding his 
state, the means will always be considered honest, and he will be praised by 
everybody; because the vulgar are always taken by what a thing seems to be and 
by what comes of it; and in the world there are only the vulgar, for the few find a 
place there only when the many have no ground to rest on. 
 One prince8 of the present time, whom it is not well to name, never preaches 
anything else but peace and good faith, and to both he is most hostile, and either, 
if he had kept it, would have deprived him of reputation and kingdom many a 
time. 
 

— END — 
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